The Housing Authority of Gloucester County

REGULAR BOARD MEETING

MARCH 26, 2025

A Regular Meeting of the Housing Authority of Gloucester County was held in the Joseph A. Reed
Board Room, Nancy ]. Elkis Building, on Wednesday, March 26, 2025 beginning at 4:30 P.M.

<OROLL CALL:

The Secretary (Kimberly Gober) called the roll and the following answered "aye":
Chairman William W. Bain, Jr.

15t Vice Chairman John Giovannitti (virtual)

2nd Vice Chairman Brenden Garozzo

Treasurer Scott Kintzing

Commissioner Daniel Reed (virtual)

ANENENENAN

And the following were absent:

The Secretary notified the Solicitor that a quorum is present.

Also in attendance were:

James Pierson, Esq., Solicitor

Kimberly Gober, Executive Director

Jeffrey Daniels, Esq., Deputy Executive Director
Nelly Rojas, Executive Assistant

Dana Trasferini, Administrative Specialist

Grace Turchi, Finance Director

Michael Jezierski, Accountant

Linda Maxwell, IAA Representative (virtual)

Dave Weiss, Hardenbergh Representative (virtual)

SSOLICITOR:

The Solicitor stated, “In accordance with the Open Public Meetings Act of 1975, this meeting is called
to order pursuant to notice of Regular Meeting, a copy of which has been made available to newspapers
of general local public circulation, a copy of which has been made available to the Clerk of Gloucester
County, and a copy of which has been posted publicly in accordance with the law.”

AN NN NN

M PUBLIC PORTION:

Agenda items only.

MOTION TO OPEN PUBLIC PORTION:
MOTION: Commissioner Scott Kintzing
SECOND: 1st Vice Chairman John Giovannitti
ALL IN FAVOR

Seeing no members of the Public.

MOTION TO CLOSE PUBLIC PORTION:
MOTION: Commissioner Scott Kintzing
SECOND: 1st Vice Chairman John Giovannitti
ALL IN FAVOR




.EXECUTIVE DIRECTOR REPORT:

E.D. Gober indicates the continuing resolution expired on March 14t and Congress approved a
full year Continuing Resolution for fiscal year 2025 that goes through September 30, 2025
essentially carrying forward the 2024 budget with an increase of $3.65B increase for the HCV
program. The bill also allows flexibility for special purpose vouchers such as tenant protection
vouchers. HCV Administrative fees are the main concern for HAGC, in that shortfall funding for
the Section 8 HCV Program will take away from the administrative fees which are currently low.
Administrative fees are estimated to be at 89% proration. Project-Based rental assistance
projects received a $480M increase for models such as Colonial Park and Shepherds Farm. Public
Housing Capital funds and Operating funds will be funded at the same rate as 2024, this would
be for Deptford Park, Carino Park and Scattered Sites. Budget reconciliation is beginning, a
concern would be hitting the debt ceiling.

e E.D. Gober indicates that PHADA continues to work with the Administration on Moving to Work
and local flexibilities, which would be particularly beneficial as funding is anticipated to decrease
and the flexibilities can help Housing Authorities operate more efficiently with less cumbersome
regulations, as the regulations increase costs for Housing Authorities. PHADA, CLAPHA, the
Moving to Work Collaborative and NAHRO are working with Senator Scott on a bill in support of
the local flexibilities concept.

e E.D. Gober indicates that in addition to HUD Secretary Scott Turner, Deputy Secretary Andrew
Hughes and Principal Deputy Assistant Secretary for Public and Indian Housing Ben Hobbs have
been appointed. HUD’s new administration seems to be focused on self-sufficiency, such as ROSS
and FSS, work requirements and time limits, no specifics have been proposed.

e E.D.Goberindicates in respect to the DOGE, HUD has been directed to develop a reduction in staff
plan by 50%, it is thought that most staff will be reduced from the Community Planning and
Development and Fair Housing Divisions.

e E.D. Gober indicates that HOTMA, the legislation passed in 2016, will be to some degree effective
for HAGC recertifications effective July 1 of this year. HUD is currently redefining income; income
has always been defined as regular and recurring. HUD is also having issues with interface
upgrades to PIC, PIC is how Housing Authorities transmit data to HUD and is having issues
integrating with new software.

e E.D. Gober indicates HUD recently published an interim final rule revising the Affirmatively
Furthering Fair Housing regulations, this is effective April 2nd and HUD is accepting comments
until May 2nd. The rule takes away any changes to the fair housing regulations since 1994, this
may raise potential legal concerns but currently there is not much guidance.

e E.D. Gober indicates that applications for the Residence at South College Drive are going to be
accepted starting May 5th through the 9th. RCS] has employed a social worker who is working
on assessing potential applicants for eligibility, HAGC requires a referral from RCS] for an
application to be considered complete. HAGC also participated in an event on Monday March 24,
2025 which was an information session on parenting a special needs child, the event focused on
housing, medical, education and recreational resources for individuals with special needs. E.D.
Gober thanks the staff that attended, Intake Supervisor Letitia Everly, Senior Housing Specialist
Morgan Cox, Executive Assistant Nelly Rojas and Deputy Executive Director Jeffrey Daniels, Esq.,
and represented HAGC at an information table at the event.

E.D. Gober provides a brief summary of the resolutions on the agenda.
E.D. Gober and the Board discuss the press release about an agreement between Homeland
Security and HUD seeking out undocumented residents.

NO FURTHER COMMENTS OR CONCERNS FROM THE COMMISSIONERS

EOVERVIEW OF HAGC SELF FUNDED HEALTH INSURANCE PLAN

PERFORMANCE:
LINDA MAXWELL, IAA AND DAVE WEISS, HARDENBERGH INSURANCE
e E.D. Gober indicates that the Personnel Committee and herself met in February to review HAGC’s
Self-Funded Health Insurance Plan and reviewed with management in detail the plan
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https://seniorha-my.sharepoint.com/personal/danatrasferini_hagc_org/Documents/Transcribed%20Files/MINSJUN23.MP3

performance and the proposal for the upcoming year. It is recommended by the Personnel
Committee that HAGC continue with the Self-Funded Health Insurance Plan.

JAGENDA:
A. Review and Action of Minutes - FEBRUARY 2025
B. Consider Interim Bill List, 25-03 Sections A, B, C, D
C. Consider Bill List 25-03 Sections E, F, G, H
D. Consider Ratification of GCHDC, Seniors, Shepherd’s Farm, eMurphyg, Inc., PMURC, Inc. Sections A,
B,C,D,EF
E. Consider Acknowledgment of Pop Moylan, Colonial Park LP Sections G, H, I, |
A RESOLUTIONS
25-20 RESOLUTION HONORING CATHERINE PETROSKI — ACCOUNTS PAYABLE CLERK
25-21 RESOLUTION APPROVING UPDATES TO THE SECTION 8 ADMINISTRATIVE PLAN
25-22 RESOLUTION APPROVING MANAGEMENT AGREEMENT BETWEEN HAGC AND GCHDC -
RSCD
25-23 RESOLUTION APPROVING MANAGEMENT PLAN BETWEEN HAGC AND GCHDC - RSCD
25-24 | RESOLUTION EXTENDING THE SELF-INSURED GROUP HEALTH CARE BENEFIT PLAN FOR
ELIGIBLE HAGC EMPLOYEES, THEIR ELIGIBLE DEPENDENTS & OTHER ELIGIBLE PERSONS
HARDENBERGH INSURANCE
MOTION: Commissioner Scott Kintzing
SECOND: Commissioner Daniel Reed
ALL IN FAVOR
25-25 RESOLUTION APPROVING ANNUAL UPDATE TO HAGC’S ALL HAZARD EMERGENCY
PREPAREDNESS AND RESPONSE PLAN
25-26 RESOLUTION APPROVING ANNUAL REVIEW OF HAGC’S WATER MANAGEMENT PLAN
25-27 RESOLUTION APPROVING CONTRACT FOR FINANCIAL CONSULTING SERVICES
25-28 RESOLUTION APPROVING PUBLIC ACCESS TO OFFICE POLICY
25-29 RESOLUTION APPROVING ESCROW AND FUNDING AGREEMENT BETWEEN HAGC AND
WINN DEVELOPMENT COMPANY, LP.
25-30 RESOLUTION APPROVING AGREEMENT FOR TONER AND MAINTENANCE SERVICE
25-31 RESOLUTION AUTHORIZING EXECUTIVE SESSION - TABLED

MOTION TO APPROVE THE AGENDA ITEMS
MOTION: Commissioner Scott Kintzing

SECOND: 1stVice Chairman John Giovannitti
ALL IN FAVOR

#PUBLIC PORTION:

Any comments from the public.

MOTION TO OPEN PUBLIC PORTION:
MOTION: Commissioner Brenden Garozzo

SECOND: Commissioner Scott Kintzing
ALL IN FAVOR

Seeing no members of the Public.




MOTION TO CLOSE PUBLIC PORTION:
MOTION: Commissioner Brenden Garozzo
SECOND: Commissioner Scott Kintzing
ALL IN FAVOR

& ADJOURNMENT:
MOTION TO ADJOURN:
MOTION: Commissioner Brenden Garozzo
SECOND: Commissioner Scott Kintzing
ALL IN FAVOR

Respectfully submitted,

Kimﬁérl;fﬁober, Secretary
Dated: March 26, 2025
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