THE HOUSING AUTHORITY OF

SEPTEMBER 24, 2025

GLOUCESTER COUNTY
12:00 PM
2025 —
of GLOUCESTER COUNTY 100 Pop Moylan Blvd.
Deptford, NJ 08096
Meeting called by William W Bain Jr., Chairman Regular Commissioner Meeting
Secretary: Kimberly Gober, Executive Director Solicitor: James Pierson, Esq.

1 | CHAIRMAN

CONFERENCE CALL NUMBER FOR MEETING:

856-930-7416
ID 202 249 937#

CALL THE MEETING TO ORDER

2 | SECRETARY

ROLL CALL

3 | SOLICITOR

SOLICITOR ANNOUNCEMENT:

“In accordance with the Open Public Meetings Act of 1975, this meeting is called

to order pursuant to notice of Regular Meeting, a copy of which has been made
available to newspapers of general local public circulation, a copy of which has
been made available to the Clerk of Gloucester County, and a copy of which has
been posted publicly in accordance with the law.”

4 | CHAIRMAN

PUBLIC PORTION — AGENDA ITEMS ONLY

5 | CHAIRMAN

A. Review and Action of Minutes — AUGUST 2025

. Consider Approval of HAGC Interim Bill List, 25-09 Sections A, B, C, D

c. Consider Ratification of Interim Bill List, 25-09 Sections A, B and
Acknowledgment of Sections C, D

D. Consider Approval of HAGC Bill List, 25-09 Sections A, B, C,D, E,F, G

E. Consider Ratification of Bill List, 25-09 Sections A, B, C, D, E, F, G and
Acknowledgment of Sections H, |, J, K

6 | FINANCIALS

> AUDITORS PRESENTATION
> FINANCIALS

7 CORRESPONDENCE

PRE-PACKET:
¢ HAGC RESIDENT NEWESLETTER
¢ HUD SEMAP FY24 FINAL SCORE
¢ HUD - NSPIRE-V COMPLIANCE DEADLINE EXTENDED
¢ BENECARD SERVICES LLC -REMINDER NJ SHBP & SEHBP
COMMISSIONS APPROVE 2026 RATE INCREASES - WHAT YOU
SHOULD KNOW
BOARD DAY:
++ JOINT INDUSTRY GROUPS - LETTER TO HUD ON CASH
MANAGEMENT
% PHADA - ADVOCATE 10/01/2025
¢ HAGC — NSPIRE UPDATE LETTER TO LANDLORDS

8 | REPORTS

e DIRECTORS REPORT: AUGUST 2025
e MODERNIZATION REPORT
e RESIDENT RELATIONS REPORT




NEW BUSINESS

25-85

CONSIDER RESOLUTIONAUTHORIZING THE FORGIVENESS AND
TRANSFER OF INTERFUND BALANCE FROM THE CENTRAL OFFICE
COST CENTER (COCC) TO THE BUSINESS ACTIVITIES FUND

25-86

CONSIDER RESOLUTION ACCEPTING AND APPROVING HAGC AUDIT
FY2024 AS PREPARED BY BOWMAN & CO, LLP
ROLL CALL VOTE

25-87

CONSIDER RESOLUTION ACKNOWLEDGING RECEIPT OF GCHDC
AUDIT FY2024 AS PREPARED BY BOWMAN & CO, LLP

25-88

CONSIDER RESOLUTION ACKNOWLEDGING RECEIPT OF SHDC AUDIT
FY2024 AS PREPARED BY BOWMAN & CO, LLP

25-89

CONSIDER RESOLUTION AUTHORIZING AND APPROVING THE
SUBMISSION OF ANNUAL PLAN FY2026 HUD

25-90

CONSIDER RESOLUTION APPROVING REVISED SECTION 8
ADMINISTRATIVE PLAN POLICY

25-91

CONSIDER RESOLUTION APPROVING REVISED ANIMAL POLICY

25-92

CONSIDER RESOLUTION APPROVING AND RATIFYING SUBMISSION
OF CAPITAL FUND PROGRAM BUDGET FY 2025-2029

25-93

CONSIDER RESOLUTION AUTHORIZING THE ADOPTION OF THE
CALCULATION OF OPERATING SUBSIDY FOR FISCAL YEAR ENDING
12/31/2026

25-94

CONSIDER RESOLUTION AUTHORIZING REVISION OF THE PETTY CASH
IMPREST FUNDS FOR VARIOUS DEPARTMENTS AND PROGRAMS OF
HAGC

25-95

CONSIDER RESOLUTION AUTHORIZING DISPOSITION AND WRITE OFF
OF EXPENDED PROPERTY

25-96

CONSIDER RESOLUTION RESCINDING RES#25-63 NEWSPAPER
DESIGNATION

25-97

CONSIDER RESOLUTION ESTABLISHING UPDATED PAYMENT
STANDARDS FY2024-2025

25-98

CONSIDER RESOLUTION AUTHORIZING EXECUTIVE SESSION

10

CHAIRMAN

ANY GENERAL COMMENTS FROM THE PUBLIC

11

ADJOURNMENT
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